
Sioux Empire Community Theatre 
September board Meeting 
9/3/19 5:30 @ Parker’s Bistro 
 
In attendance: Rick Weiland, Teresa Gevens, Toby, Tannick, Ryan, Erin Mulvaney, Robin 
Byrne, Eric Parish, Shelli Massig, Sara Tuntland, Ray Gonzales, Steve Veenhof, Kristi Morris 
 
Absent: Trina Kuper 
 
Meeting called to order at 5:31 
 
Minutes from last meeting approved unanimously.  
 
No one present to address the board. 
 
Agenda approved Unanimously.  
 
Started with ED report. See Robin’s notes.He did update us on the Penguin Project. He thinks it 
will be a great program and really help with fundraising.  
 
 
Financial Report 
Robin gave us a quick update on the new financial highlights. Much of which had to do with 
Mamma Mia, which is in production now. 
 
 
Box Office Report: 
 Kristi will be starting full time at the Pavillion on 9/18. She will still be our main point of contact 
at the Pavillion.  
 
 
Pavillion Update: 
There was a little concern that we lose our volunteer ushers. However, we can still have 
volunteers, we just need their one main person who runs the front of house. No other business 
was put forth on the Pavillion.  
 
There was the hard cutoff on 8/27 that moved to new pavillion ticketing.  
 
 
Shop Update: 
We had an architect draw up plans. They came up with about $129,000. So we through that out 
and asked for a new proposal that came in at $50,000. Lloyd has agreed to build the shop for 
us! Robin still needs to work his magic with Component Manufacturing to get the trusses, but 



Lloyd has already agreed to do the work. That’s HUGE!!! We need to give Lloyd as much 
publicity as possible for this exceptional donation.  
 
 
Giving Hope Inc 
No news on this front. We are in the final 2, but no decisions yet.  
 
 
Tracking Corporate Donations 
Robin has taken the Levitt Pavilion donors group and sent personalized letters to all of them. 
(This is where Lloyd talks came from.) Robin also has had lots of other good meetings with 
some real promise, but nothing concrete at the moment. He continues to work the list.  
 
Trina recommends using QuickBooks as our CRM to track these donors and contacts. She has 
given Robin a quick lesson and it seems a good fit.  
 
We had a discussion about hiring Robin a Technical Director to free him up to do more donation 
hunting. Executive Committee will talk about this in the next session. 
  
 
IT Update 
Ryan has most of the IT setup. It’s pretty much set it and forget it. We have the phone system 
set up, we have the wifi networks set up, everything is ready to go.  
 
 
Our Mayberry 
This is a new mob funding company, similar to Amazon Smiles, but on a local level. All we want 
to do initially is set up a webinar to go over the system. The executive committee will do the call 
and make a recommendation.  
 
 
Play Selection 
We want to make a selections earlier this year so we can start marketing whenever we see fit. 
Possibly at the start of the season. Possibly after season tickets close.  
 
 
Director of Partner income 
Rey has some lines on getting grants for the traveling shows. He plans to getting the team 
together again and write the grants now that they have the list this year. Robin is meeting with 
Sioux Falls Community Foundation this week to see about grants.  
 
 
Education Report 



Peter Pan worked out very well! We have some plans in place for some new education 
opportunities. 
  
Marketing Report 
Toby is meeting with the marketing director at the Pavilion to go over what we have access to 
from them. He also has been talking to Bus vendors who may want to bus people in for shows. 
Toby would also like to look at Henkin Schultz about doing something with an in-kind donation 
for centralized production.  
 
 
Front of House Report 
Looking for volunteer coordinator. Laura Smith was the person, but we haven’t been ablet to get 
ahold of her. Ryan has a few other people he wants to talk to to get this going, but no solid 
leads yet. Ryan will go through list.  
 
 
Director of Community Relations 
Yannick has reached out to DTSF and has been involved in several of their events.  
 
 
Went into Executive Session at 7:02 
 
Came out of Executive Session at 7:15 
 
Meeting Adjourned at 7: 15 
 
 
 
 
 


